Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of January 19, 2001 


Present: C. Jackson (Chair); J. Acland, G. Amantea, L. Berezowsky, D. Berthiaume, M. 
Corwin, P. Cousineau, A. Fairchild, A. Fargnoli, K. Griffin, N. Helms, H. Johnson, 
R. Kerr, W. Krol, P. Langdon, B. Layne, L. Lerner, J. Locke, E. Mongerson, K. 
O’Brien, D. Pariser, K. Perry, E. Saccd, D. Tanguay, D. Vivian, T. Waugh 
Absent with apologies: 
A. Homzy, L. Sharman 


Guests: E. Abitbol, K. Adams, J.-P. Duchesne, C. Hirst, P. Rist 


1. Appointments to Fine Arts Faculty Council 

The following appointment to Council was approved: 
Terry Dawes, Graduate Student Representative 

2. Approval of the Agenda 

The agenda was approved. 


3. Approval of the Minutes of the Meeting of November 3, 2000 
MOTION: __(Mongerson, Corwin) 
“that the minutes of the meeting of November 3, 2000 be approved.” 
CARRIED 
4. Business Arising from the Minutes 
There was no business arising from the minutes. 
es: Correspondence 


In response to Council’s message of sympathy to the Trudeau family in September, the following 
correspondence has been received: 


"We wish to express our heartfelt appreciation for the sympathy that you extended to us on 
the passing of our father, the Right Honourable Pierre Elliott Trudeau. The affection and 
respect that you have shown him are a source of great comfort to us." 


6. Chair’s Remarks 


e The Faculty’s General Education proposal is scheduled for discussion and approval at 
Senate on January 19th. This piece of legislation is very important to Fine Arts. Our 
representatives on Senate have been fully briefed, and will work on our behalf to ensure that 
this motion is passed. 


° Concordia has not yet signed its “contrat de performance” with the government. One issue 
that has been highlighted by the government for attention is Concordia’s low rate of student 
retention. The “contrat” will, therefore, include a commitment to improving this, along with 
some measurable goals that Concordia must reach before future funding will be approved. 


° a copy of the Québec Policy on University Funding has been sent to all members with 
their agendas. This is for information only. 


° the Faculty’s Financial Plan is an item on today’s agenda. The Plan provides the 
financial framework upon which the Faculty will base its Strategic Plan. The last 
Strategic Plan was done in 1995-96 and thus, it is time to prepare another five year plan 
which will respond to the new environment in which the University now finds itself, and 
harmonize with the University’s overall planning objectives. The Strategic Plan will be 
ready within the next few weeks, and will then be subject to a wide consultation process 
within the Faculty, before moving through the formal approval processes. 


7. Question Period 


E. Sacca noted that the programme appraisal process is now under way in several programmes 
(Contemporary Dance, Studio Arts, Cinema) and provides another forum for analysis of issues 
such as retention/graduation rate. A perceived lack of attention and action by administration has 
caused a certain disillusionment with the appraisal process. However, in light of the “contrat de 
performance” and other issues that the University must now address, she believes that the 
appraisals are timely and will, in the future, receive greater interest from the administration. 


In discussing Concordia’s low retention rate, P. Rist noted that it is important to understand the 
impact of a high percentage of part time students. The Dean confirmed that the University had 
received agreement from the government to only focus upon retention among the full time student 
population. These targets will be incorporated into the “contrat de performance” for Concordia. 


8. Results of Architectural Competition for the Visual Arts Building 
(FFAC-01-01-19-D1) 


The Dean introduced the item and briefly described the jury process for the new building which had 
taken place in early December. The architectural firm selected to design the new building is: 
Kuwabara, Payne, McKenna, Blumberg Architects, Fichten, Soiferman Architectes in Joint Venture, 
in collaboration with Stéphane Tremblay/Daniel Arbour & Associés. 


He then asked Associate Dean John Locke to continue the presentation. Additional documents, one 
a colour xerox of the Mackay and Ste. Catherine comer of the building, along with an excerpt from 
Canadian Architect, were distributed. 


Associate Dean Locke began by describing how impressed the jury was with the type of rapport 
that seemed to exist between the two principals - Kuwabara and McKenna - and which was evident 
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during their presentation. He drew attention to the article in Canadian Architect which again 
outlines Kuwabara’s approach to design. 


The new building will incorporate several interesting features, among them three art galleries, all on 
street level ( Ste. Catherine Street) as well as an expanded Art Supply Store. The Visual Arts 
Building will be 10 stories, and the standard floor height will be 4.2 metres. Green building 
concepts will be integrated, and the consulting engineers have suggested 100% air exchange, 
operable windows, and environmental air quality/ventilation. An exterior video screen (probably ~ 
smaller than the five stories shown on the colour xerox) will be part of the final plan. 


Finally, Associate Dean Locke cautioned that the final design will probably be very different from 
that which was presented to the jury. He added, however, that it is certain to be very interesting and 
very positive. He then asked for questions or comments from the members. 


N. Helms asked about the reference to the York Theatre on page 5 of the proposal, which implied 
that a final decision on the heritage value of the theatre was still pending. 


The Dean responded to this question. The architects’ proposal was prepared prior to a decision 
about the York, which was the reason for the open-ended reference. However, in early December, 
the Minister of Culture confirmed that the government would not be classifying the York as a 
heritage property. The Minister also added, however, somewhat ambiguously, that it was her hope 
that Concordia would still find a way to maintain the York within its building plans. 
Unfortunately, this type of viewing and exhibition space is not required by Fine Arts, and so it 
seems unlikely that the present theatre will be preserved. 


P. Rist has been interviewed by several journalists about the York, and he offered to share his 
information on other older cinemas in Montreal, with any one who may be approached for an 
interview. 


J. Locke then explained the design/construction schedule for the new building: first the functional 
space programme must be completed by CIM. Then, a final decision will be made on how much 
space has been requested versus what can actually be built. By Spring 2001, a detailed contract 
with the architects should be prepared. The Engineering and Computer Science Building will be 
built first, with Fine Arts being built after. Several scenarios for accommodating Fine Arts space 
needs have been proposed, including building underground or using more space within the GM 
building. 


While the new Visual Arts Building is an exciting prospect, the Dean reminded Council that the 
Performing Arts Centre at Loyola was the next priority in terms of space planning. The Performing 
Arts must have a facility on the Loyola campus, of equal stature to the new Visual Arts building 
downtown. Conversion of rental properties will mean that the TJ building will need to be vacated 
very soon, and an integrated space plan for the Performing Arts programmes must be ready. 
9. Undergraduate Curriculum Report #69 (FFAC-01-01-19-D2) 
MOTION: (Fairchild, Corwin) 

“that Undergraduate Curriculum Report #69 be approved.” 


Associate Dean Andrea Fairchild described the changes found within the Report. The Department 
of Design Art is proposing the development of a new course. DART 411, Experimental Design: 


Interactive New Media, which will replace a section of DART 410. DART 410 will be re-named 
Applied Design: Interactive Media. 


The changes to the Electracoustic music course description ensure that it clearly describes what is 
going on in class, and is up to date with technological change. 


Several members noted that the programme listings for Design Art included old course names and 
numbers such as SFAR 250, 260 and 270, and ART 261. Associate Dean Fairchild will update this 
version of the programme listing before sending the curriculum report to Senate. 


The question was then called and CARRIED. 

10. Fast Track Provisional Approval Process for Short Graduate Certificates - Criteria 
(FFAC-01-01-19-D3) 

This document, which outlines criteria for the approval of short graduate certificate programmes, 

has been sent to Councils for comment. 

These certificates are short in length (15 to 18 credits), are designed to service business/industry, 

and generally have a shelf life of no more than three years. They are not seen as long term 


offerings. Within Fine Arts, one such certificate in Design Art will be inaugurated next year. 


Having reviewed the criteria, N. Helms questioned whether there would be an evaluation process for 
these programmes, and whether this would take place within the home department. 


Associate Dean Fairchild added that these programmes can also be a way to test the viability of new 
Master’s level programmes, and agreed that these would need a full review/evaluation in order to 
develop further. 

J.-P. Duchesne pointed out that if criterion # 5 had been in place, the Certificate in Design Art 
would not have been approved (i.e. it does consist of new courses). The Certificate does respect the 
other four criteria listed. 


The question of cross-listing undergraduate and graduate courses was raised; apparently, this is 
done in other Faculties, though rarely in Fine Arts. 


The above comments will next be forwarded to Senate. 
11. —‘ Faculty of Fine Arts Financial Plan (FFAC-01-01-19-D4) 
MOTION: _ (Rist, Mongerson) 
“that the Faculty of Fine Arts Financial Plan (FFAC-01-01-19-D4) be approved.” 


The Dean briefly summarized the content of the Financial Plan document, which is presented in two 
parts. 


The first part is a “forensic” style audit, which attempts to reconstruct the impact of six years of 
budget cuts upon the Faculty. Several questions had to be answered, particularly concerning 
systemic issues, in order to plan for the future with assurance. 


Clearly, the Faculty has met its required share of university-wide budget cuts; the Faculty is 
now running a “bare bones operation”. 


while the cuts have been done, the Faculty’s ability to function has been hampered, 
particularly in light of the enrolment growth that it has also experienced during this period 


in terms of IT revenues, the Faculty embarked on a plan to expand its IT programmes 
approximately three years ago, and was promised a subsidy of approximately $2000 per 
student in these programmes. 


IT costs, including technical support and part time teaching costs have now reached 
$350,000 annually. Unfortunately, the IT subsidy, when received, was only.$70,000 for the 
1999-2000 academic year. In light of the new funding formula, beginning this year, the IT 
subsidy has now been completely suspended. 


to date, the Faculty has not received any full time faculty positions to compensate for the 
sixteen such positions it lost to retirement under the FALRIP programme. It does appear 
that the Faculty will receive the first such return during the 2000-2001 academic year. 


the loss of FTE revenue for students enrolled in the PhD in Humanities programme, whose 
principal supervisor is in Fine Arts, must also be factored into the Faculty’s operating 
budget deficit. A system for accrediting these students to their home Faculty, according to 
principal supervisor, will begin during the 2000-2001 academic year. 


He then asked for questions/comments on Section I. 


H. Johnson asked if timetable rationalization (i.e. course cancellations) involved application 
of the minimum enrolment policy. The Dean confirmed that it did. 


L. Berezowsky asked if any dialogue around course cancellations occurred. The Dean 
noted that dialogue was not really possible, as it is the responsibility of departments to 

ensure that their courses fill to an agreed upon level. When this does not occur by the 

established deadline, a course is automatically cancelled. 


As the person responsible for the course cancellations, J.-P. Duchesne added that the impact 
upon students is always carefully reviewed before a final decision is taken. 


regarding IT costs for technical support, P. Rist asked if the government was aware of 
and/or sympathetic to the ballooning costs around these services 


P. Cousineau added that the funding formula for space also does not seem to factor in the 
cost of new technology which, she added, is quite frightening, particularly for a department 
such Studio Arts, which is converting to digital technology in many programmes. 


The Dean then summarized Part II of the document: 


a series of six potential actions, all of which will generate new revenues, are proposed. The 
revenues projected are all "net" figures. 


the six actions are: 


1) increasing new admissions in targeted programmes 


2) offering places to general education students within our present course offerings 
3) adding new general education courses 

4) application of minimum enrolment policy 

5) improving retention to graduation 

6) privatization 


in the Dean's view, the most significant changes proposed are in those in the area of general 
education. 


retention is a very difficult area to project accurately; in order to improve retention overall, 
the University will be providing support. : 


privatization is an option that needs further study; specifically, an assessment of the demand 
for such programs and whether or not the market is saturated. The projections used are, 
therefore, conservative. 


finally, the Faculty must continue to lobby for changes to the funding formula; changes are 
needed to reflect the higher costs in Fine Arts (small class size, technical support) as well as 
the new costs associated with the implementation of IT programs. 


He then asked for questions/comments on Part I: 


Regarding general education, L. Lerner made the following comments: 


that a protocol for approval is needed; these new courses must be proposed by departments, 
and vetted by Curriculum Committee and Faculty Council. If these courses are mounted 
outside of the regular approval process, there are possible negative implications for 
departments (confusion, duplication, enrolment issues, etc.). 


the document proposes a capacity of 80 students for General Education courses; presently 
the only room that holds this number (VA-114) is fully booked. VA-323 and VA-210 hold 
less than 60 students each. 

when class sizes increase, teaching assistants will also have to be factored into the costs. 


the timetable for Summer 2001 and 2001-2002 is being prepared now; therefore, decisions 
need to be made quickly. 


In response, the Dean noted: 


that the first stage of the process reserves seats within existing courses for general education 
students; there is at least a one year planning period for introduction of new courses. 


funds for "one shot" actions, such as renovation of space, will be available to facilitate 
development of large classrooms for these courses. 


the existing curricular structures will be used for approval of new courses in general 
education. 


G. Amantea noted that the MFA in Studio Arts is not mentioned anywhere in the plan and 
wondered how this program fits into the Financial Plan. 


The Dean responded that this is a generic plan; it proposes a very general framework of measures 
that can be taken to improve our FTEs. Again, the most pressing question at this time is general 
education, which only impacts upon the undergraduate program. Fine Arts must be prepared to . 
tailor its offerings to the general education requirements of the other Faculties. 


A letter/information booklet will be sent to all newly admitted Fine Arts students, beginning this 
year (Spring 2001) as all of these students will be expected to fulfill the general education 
requirement prior to graduation. The Arts and Science proposal will not be implemented until the 
2002-2003 academic year. ; 


J. Locke noted that presently the De Séve Cinema is not fully booked, and is often available in the 
morning time slots. This lecture room has slide and data projection, which requires an IITS 
technician be in attendance. These costs must be taken into consideration when planning courses 
in this room. 

As there was no further discussion, the question was then called and CARRIED. 

With the Financial Plan in place, the strategic planning process will now begin. Consultation on a 
draft will begin shortly, and it will take approximately six months to complete. The Strategic Plan 
will be deposited at Senate by June 2001. 

12. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
February 5, 2001 


